Southern Lehigh School District
Strategic Plan and Middle States Report

To:  School Board Members
From: Kristen Lewis, Assistant to the Superintendent
Date: February 24, 2014

Academic Proficiency:

e AP 1.1: Teachers who are administering the PSSA will begin their mandated online state training.

e AP 2.1: Members of the Shrek cast visited Lower Milford to present a Literature/fairy tale workshop for
students as well as a preview of the musical.

e AP 2.1: Liberty Bell kicked off the Opening Ceremonies for their Winter Reading Olympics.
o AP23:The5" grade Drug Abuse Resistance Education program and graduation was held.

e AP 3.2: Mid terms were given and the data is currently being assessed to determine students who fall
short of benchmarks.

e AP 3.8: Lower Milford has established another sister school, this time in Russia. A group of ot grade
students are working with a sister school in Afghanistan.

e AP 6: Various teachers and administrators attended the Pete & C conference in Hershey, PA.

e AP 6.3: The music and physical education teachers at Lower Milford are collaborating with the technology
facilitator to record music to post on the website as well as exercise videos to use in the classroom.

Highly Qualified Staff:

e HQ 1.1: Team meetings to review mid year data have been occurring at the K — 6 level and students are
being reassigned to intervention groups based on the results.

Improved Communications:

e |C 4: A presentation was held for parents on Cyber Safety.



